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Ancient + Brave were entering a period of rapid growth. They needed to hire
across all departments, including, Marketing, Design, Tech, Fulfilment, and
Operations. With a lean internal team and a HQ in East Sussex, they required
scalable, high-touch hiring support to deliver speed, quality, and cost
efficiency.

Ancient + Brave - A fast-growing wellness brand, expanding its
product range and entering new markets while evolving from a
purely DTC e-commerce model to a multi-channel retail strategy.

The Challenge
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Pivotal implemented an Embedded model within Ancient + Brave, managing high-volume and
specialist hiring across all departments, including leadership roles. A dedicated recruiter partnered
with hiring managers throughout the process from initial briefing and market mapping to candidate
screening and offer management, ensuring a seamless, high-touch hiring experience.

The Solution

Deployed an experienced Talent Partner with

expertise in cross functional hiring

Delivered full market maps using LinkedIn Recruiter,

targeted ads, and Pivotal’ s 15k+ talent network

Director oversight ensured strategic alignment and

hands-on support throughout the process

Collaborative partnership with the People Director to

prioritise roles and drive a well-managed hiring processes

Scope: 48 hires across Marketing, Design,

Sales, Fulfilment, Logistics, Customer

Support, Tech, and Senior Leadership

Engagement: 1x Embedded Talent Partner

(hybrid), with Director Consultancy

Duration: 6-month embedded partnership

(November 2024 – May 2025)

Platform: Integrated with internal

processes and direct advertising channels

Enhanced Strategic Support: Project Scope:

Upskilled managers on the ATS, created careers site

content, and advised on optimising hiring processes.
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candidates
sourced and

screened

65 £40,000
cost savings

(37%)

Key Results

roles filled

48 £1,562
effective

cost per hire

£169,756
cost savings average

time to hire
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Speed to Hire: Average time to hire 36 days and some fulfilment roles filled within 48 hours

Executive Search Delivery: Operations Director and International Sales Director hired through

retained search methodology

Why It Worked

Cross-Functional Hiring: Talent secured across a wide range of functions, including Marketing,

Design, Tech, CRM, Branding, eCommerce, Influencer Marketing, Fulfilment, Operations, and Sales

Time Saved: Pivotal’s Talent Partner conducted 531 screening calls, significantly reducing time and

workload for hiring managers.

Quality of service and candidates: Average score of 9.4/10 from Hiring Managers in post placement reviews
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Hiring Manager Testimonial

“This has been a fantastic process from start to finish. We have found someone in

record time that fits the skill set we need and is a cultural fit for the brand. We had

100s of applicants and Pivotal did a great job and reviewing and selecting a very

strong line up to be interviewed. The role is a specialist skill set position and one I

thought we may struggle with, we're very happy with the successful candidate and

looking forward to her joining the team. Pivotal have been such a huge help with all of

the roles we're recruiting and have made the process so much more streamlined.”
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Want to learn more about how an Embedded RPO Partnership
could transform your recruitment and reduce expenditure?

Get in touch with our Co-Founders below.
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David Terry
david@pivotallondon.co.uk

07554010308

Chris Devlin
chris@pivotallondon.co.uk

07825772832

Justin Plowman
justin@pivotallondon.co.uk

07825303365

Brand Agency AdTech
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