
Pivotal x Nest Commerce
Flexible, Integrated Talent Partnership

Case study



The client had a clear 6-month growth plan, with key hires needed across
multiple teams and functions. While recruitment was a priority, the volume and
cadence of roles didn’t justify building an internal TA function.

Traditional agency models lacked the flexibility and strategic input they were
looking for. They wanted a solution that delivered more value – one that felt
embedded, responsive, and collaborative.

Client: Nest Commerce

The Challenge

x

Flexible, Integrated Talent Partnership
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Pivotal created a flexible, integrated recruitment partnership to
support planned hiring, operating as an extension of the
business without the need for a full-time internal hire.

The Solution x

Developed a tailored hiring roadmap aligned
with 6-month growth goals

Integrated directly with hiring managers to ensure
alignment and momentum

Leveraged multiple specialist Talent Partners from
the Pivotal business 

Provided market insights and salary benchmarking
to inform hiring decisions

Headcount: 14 Hires 

Engagement: 6-month flexible recruitment partnership

Scope: Planned hiring across Marketing, Product,
and Commercial, Central Services

Model: Fixed monthly fee (non-contingent)

Enhanced Strategic Support: Project Scope:

Flexible, Integrated Talent Partnership

Delivered structured weekly updates, role
prioritisation, and real-time pipeline tracking

Support: End-to-end candidate management and
hiring process ownership
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Key Results

x

Flexible, Integrated Talent Partnership

hires across
4 functions

14 £5,000
candidates

sourced and
screened

100+
cost per hire

£40,000
cost savings

(37%)
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Transparent fee model with clear ROI

Trusted partnership: integrated, efficient, and values-aligned

Why It Worked

x

Flexible support aligned to a longer-term hiring plan

Strategic input without the cost of an in-house team

High-quality hires with minimal internal lift

Flexible, Integrated Talent Partnership
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Hiring Manager Testimonials

x

“We weren’t hiring in volume, but we wanted quality
and consistency – Pivotal gave us that and more.”

“They integrated seamlessly into our business
and helped us plan, prioritise, and hire smartly.”

“A flexible alternative to traditional
recruitment – and better value too.”

Flexible, Integrated Talent Partnership
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Want to learn more about how an Embedded RPO Partnership
could transform your recruitment and reduce expenditure?

Get in touch with our Co-Founders below.
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David Terry
david@pivotallondon.co.uk

07554010308

Chris Devlin
chris@pivotallondon.co.uk

07825772832

Justin Plowman
justin@pivotallondon.co.uk

07825303365

Brand Agency AdTech
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