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Client: Nest Commerce

Flexible, Integrated Talent Partnership

The Challenge

The client had a clear 6-month growth plan, with key hires needed across
multiple teams and functions. While recruitment was a priority, the volume and
cadence of roles didn’t justify building an internal TA function.

Traditional agency models lacked the flexibility and strategic input they were

looking for. They wanted a solution that delivered more value — one that felt
embedded, responsive, and collaborative.
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The Solution N Nest i

Pivotal created a flexible, integrated recruitment partnership to
support planned hiring, operating as an extension of the
business without the need for a full-time internal hire.

Flexible, Integrated Talent Partnership

Enhanced Strategic Support: Project Scope:
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Key R es u I t s Flexible, Integrated Talent Partnership

100+

candidates
sourced and

14

hires across
4 functions

£5,000 £40,000

cost per hire cost savings
(37%)
screened
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W hy It wo r ke d Flexible, Integrated Talent Partnership
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Hiring Manager Testimonials

Flexible, Integrated Talent Partnership

“We weren’t hiring in volume, but we wanted quality

and consistency - Pivotal gave us that and more.”

“They integrated seamlessly into our business

and helped us plan, prioritise, and hire smartly.”

“A flexible alternative to traditional

recruitment — and better value too.”
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Want to learn more about how an Embedded RPO Partnership
could transform your recruitment and reduce expenditure?

Get in touch with our Co-Founders below.

David Terry Chris Devlin Justin Plowman
david@pivotallondon.co.uk chris@pivotallondon.co.uk justin@pivotallondon.co.uk
07554010308 07825772832 07825303365
Brand Agency AdTech
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